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PROPOSED REVISION TO

'National Seeurity Council Intelligence Directive #1
Policies, Duties, and Responsibilities

Pursuant to the provisions of Section 102 of the Nationsl Security
Act of 1947, and for the purposes emunciated in paragraphs {d) and (e)
thereol, the Nationsl Security Council hereby authorizes and directs
that the following policies, dutiss and 189 ongibilities will govern the
conduct of U. S. Intelligence activities in support of the national
sacuritye

T. Coordination of Intellisencs Activities

1. Coordination of intelligence activities should be designed
primarily to strengthen the entire governmental intelligence structure
and to athieve a fully integrated U. S. intelligence effort in support
of policy plaming, strategic planning, and operational daecisions at
all appropriate levels within the government. A fully integrated
jntelligence effort is considered to mean thate

a. the corbined intelligence production effort of CIA and the
departrental intelligence agenciss is continously oriented toward
conoopts of U, 8. national security interests in all foreign arsas
as established by the National Security Council.

b. the combined intelligence collection and source exploitation

effort of CIA and the other intelligence agencies, sffectively meets the
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requirements of the combined intelligence producticn effort.
to all categories of intelligence requirements bearing on the
national security are specifically identified, defined and the
responsibilltiss for collection and production appropriately allocated
throughout the governmental intellirence strucuturae.
d. the interchange of intelligence, unevaluated informatiocn, and

other information vhich has utility for intelligence purposes is effected

betwoon CIA and ths other imbelligence agencies under appropr late
security provisions, and in accordance with stated requirements. While

security measures must be observed, such measures should not prevent

the Dirsctor of Central Intelligence and tha Chiefs of the othsr intelli-

gence agencsies from prompt access to data required by them in the

fulfillment of their respective responsibilities. |

2. Requirements of CIA as the intelligenca facility o the National
Security Council, shall rsceive the coopération and support of the other
intelligance agenciss,

3. Dopartmental requirements shall receive the cooperation and
suppdr’b of the Central Intslligence Agency.

L. An Intellizence Advisory Committee shall be established in order
to advise the Director of Central Imtellisnce on matters pertaining to
his responsibilities for coordinating the intelligence activities, in the
interest of the national secufity, of the several government departments
and agencics; and to maintain the relatiomship essential to such coordina-
tion.

a., The Intelligence Advisory Cémittee shall consist of the

following or their repressntatives.

S
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(1) The Director of Cemtral Intelligence who shall be

Chairman thereof. |

(2) The Special Assistant to the Secretary of State for

Rosearch ard Intelligenca,

(3) The Chief, Joint Intelligance Group, Joint Chiefs of

Staf'f, |

(h) The Director of ‘ntelligence, General Staff, U, 8. Amy.
(5} The Director of Nava@ Intelligence.

(6) The Director of Intelligence, U. S, &ir Force

(7) The Director of Intelligence, Atomic Energy Commissiocn.
(8) The Director, Fedoeral Buean of Investigation.

6. The Director of Central Intelligence will invite the Chief
of any other agency having functions related to the national securiky
to sit in person or by repressntative with the Intelligende Advisory
Committee whenever matters within the purview of his agency are to
be discussed.
€, To the extent suthorized ty Section 102 (&) of the Hational

Security Act of 1947, the Director of Central Intelligence, or representa-
tives designated by him, by arraagement with the head of the department
or agency concerned, shall make such surveys and inspections of depart-
mental intellience facilities of the various Federal Departments and
Agoncies as hs may deem necassary in commection with his duty to advise
the NSC and to make recommendations for the coordination of intelligenca
activities.
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6. The Director of Central Intelligence shall, in making recommenda-
tions or giving advice tc the National Security Councll pertaining to ths
intelligence activities of the various Departments and Agencies, transmit
therewith a statement indicating the concurrence or non-concurrence of the
menbers of the Intelligence Advisory Committee concerned in the matter;
provided that, when unanimity is not obtained among the Department heads
of the National Mildtary Establishment, the Director of Centrd Intelllr
pence shall refer the problem to the Secretary of Defense before pre=
senting it to the fational Security Council.

7. Recommendations of the Director of Central Intellicence shall,
when approved by the National Secuﬁty Council, issue as Council
Directives to the Director of Central Intelligence. The respective
intelligence chiefs shall be responsible for insuring that such orders
or directives, when applicable, are implemented within their intelligence
orgamizations.

8. The Director of Central Intelligence shall act for the National
Sacurity Comnell to insure full apd proper implementation of Counecil
directives by issuing such supplementary DCI directives as may be required,
Such irmplementing directives in vhich the Intelligence Advisory Committee
concurs unanimously shall be issued by the Director of Central Intelligsnce,
and shall be implemented within the Departmnts and Agencies as provided
in paragraph 7. Where disagreement arises between the Director of Central
Intellipence and one or more members of the Intelligence Advisory Committee

3'.-“' TR R AT e
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over such directives, the proposed directive, together with statements
of non-concurrencs, shall be forwarded to the HSC for decision as pro-

vided in paragraph 6.

I1I. Production and Dipseminatiqn of Intellipence Ly the Central Intelligence Agency

1. The Director of Central Intelligence shall produce and disseminate
the intelligence relating to the national security ‘or the Exmcutive Office
of the President, the National Security Cowncil and Staff, and for such
governmental agencies or bodies as the lational Security Couneil shall,
from time to time specifically designate. Such intelligence shall be con~
sidered Hational Intelligence, and shall be produced for such designated
agencies either separately in commection with their specific responsibilitiss,
or collectively in conncction with matters of conoérn to more than one
departiment or agency.

2. The Director of Central Intelligence, shall also produce:

a. intellizence in fields of common concern, which the National

Security Cowncll determines can be more efficlently produced centrally.

b. intelligence not otherwise available vhich is required to support

CIA production and operations.

3, The Dirsctor of Central Intelligence, in so far as practicable shall
avoid duplicating the intelligence activitles and research of the various
Departpents and Agencies,

e National intellirence not specifically exempted from the provisions
«f this paragraph by the Hational Secu¥tty Comecil, shall, prior to

pubiication for general disseminaiion, be reviewed by the appropriate
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TAC agencies for the purpose of ascertaining their views only on those
aspects of national intelligencs which £211 within the field of their
rospective responsibilities. Intelligence so reviewed shall caryy a
statement of agency concurrence therein, or a comaent which sets forth
tle substantial points of difference; provided, that delgys in the
receipt by CIA of such comments shald not bar the timely dissemination
of national intelligence.

S, The Director of Central Intelligence shall disseminate intelld-
gence or umevaluated information which he may have produced, or which
he mey possessy to other Departments or Agencies not repressnted on
the IAC vhen he deems such dissmina:.tion appropriate to their functions
relating to the national security, provided that such digsenination
conforms to applicable security regulations of the originating agenty.

6. The Director of Central Intelligence may emchange intelli-~
gence with the intelligence organizations of foreign governments in
accordance with established policies governing such exchanges.

7. The intelligence files of the Central Intelligence Agency shall
be made available to the other intelligence sgencies under securily

regulations of the Director of Central Intelligence.

ITT, Additiocnsl Responsibilities of the Direetor of Central Intelligence

1, The Director of Central Intelligence ghall perform for the
benefit of the existing intelligence Agencies such services of common
concern tb these Agencies as the Nauional Security Couneil datermines

can be more efficiently accomplished centrallys _
ML
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2. The Director of Central Intelligence shall make arrangements with
the respective Departments and Agencies to assign to the Central Intelli-
gence Agency such experienced and qualiﬂed officers and members as may
be of advantage for advisory, operational, or other purposes, in addibion
to such persomel as £he Director of Central Intelligence may directly
employ. In each case, such departmental personnel will be subject to

the necessary personnel procedures of the Department concerned.

IV, Additional Responsililities of Yther Intelligence Agencies to CIA.

1, The intelligence organizations in each of the Departments and
Agencies shall maintain with the Central Intelligence Agency and with
each other, as appro;_omté to their respective méponsibilities, a
continuing interchange of unevaluated information and intelligence
available to them. "Operational® information which has utility for
intelligence purposes is included in this directive, as is information
available only under special security handling restrictions. In the
latter case, each intelligence organization will prumptly make arrange-
rents with the Director of Central Intelligence to make such material
available to the Cenbral Intelligence Agency wnder appropriate. security
safeguards,

2. The intelligence fids in =ach intelligence organization, shall
be made available to the Central Intelligence Agency under security regula-
tions of the Department or Agency concerned.

3, The departmental intelligence organizations shall provide or
procure such intelligence ‘n their fields of primary responsibilily as
mzy be requested by the Director of Central Intelligencs, for Central
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Tntelligence Agency's use; or that of one of the other Departments or
Agencies. Within the limits of thelr capabilities they shall provids
or procure such additional intelligence in other flelds as may be re-
quested by the Director of Centrsl Intelligence as aboVe.

L., In order that the Director of Central Inmbelligence may adequately
discharge i3 responsibilities to the National Security Councii, timely
departrmental action in meeting CIA comnittments and deadlines is imper~
tive., Upon specific request of the Director of Centrdl Intelligence
f£irst priority shall be given in each departmental intelligence organiza~
tion to the requirements of the Centrdl Intelligence Agmo Such
priority shall apply to field collsction action, production of depart-
mental contributions to GIA intellience production, and the coordination

of CIA reports and estimates,

4
N
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parkeining to ORE responsibilitios. ﬁmﬁﬁ ave ovganized
under Gestions corresponding to the four [ |propossls.) 25X1A

I COORDINATION OF INTELLIOENCE AGTIVITIES

s Bofersnce paregscaph 4

I | sapmos that CIi will ostablish an "Betimates Division®
whereas OIA may aprive at & different organisationsl solubions If GIA
doas esteblish an "Estimntes Division®, its primary function would be
the mw&iﬂn of enbimaten, The coordiastion responsibvility of rusesrch
pregrang 10 & propey function of HEYe Propress Diviston, mmﬂw e T
vateady

2¢ Refwrcnve psregrach 4e: Contura
3. Referonee parsgravh bt Concury provided he meons Seourily regulstions.

é; ﬂgamm paragraph 40: Conowr, within Madts of seturity regulations
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5¢ Faforente parograph it Conour.

6s Befevence pavegraph 42y Honeconour oo thywe sountas (a) OIA doos
mwﬂmmmt«muma&mmwm;“m
allocations s# propantly are oo L1l defined a8 to provide
o sultable ban mw«:a,w }wmmgm'mnm
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7+ Reforente paregraph 481 Honwgonours his is not A Peoordination”
probilens

Il FHODUCTION OF BATIONAL INTELLIGRMCE

s Paferonce parsgyaph la: Moneoonowrs This is the fundamental
point ab issun, National Intelligence sanot be defined exclusively in
trns of badng ivterdeparteental in gubstance bub must be defined in
mummnmmuummmmmmm
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#s Teofsrence pavegraph lbe Concups Thie polnd should Yo exto:
tomavay, to prohiblt duplication of CIA intelliperve activities
dopartvental intelligense sgenclies.

3« Peference persgraph 1ot Honwconours This is based on the errone
oous definitlion of Natlonal Intellipemte mentioned in persgrash 11 )
Eovoe

4« Heforenoe peregraph 2: Noneconcurs This reccmmendation is cone
trery to the gonclusions of the N3C with reapect 4o the Duiles report.
HEC 50 states that tho lirector and the 140 should not$ be hound Ly

the oonoept of gollective responsibility, begsuse this would insvitably
roduse coordinated nabional intelligence to the lowest common denoudirge
tor awong the sgencliea concernad.

5 Heferenta paregrsph 31 lon-coneur, Rxiabing procedures for the
Froduotion of doordineted nabional mgmﬁan u% situations sre
adeyuate, {Reference LCI 3/1)

33 RESEAHOH ASD REVURTS

1. Foferonos paragraph 11 Concur, provided that nstionsl intelligense
13 swoperly defineds ’ ‘

a. heference persgravh 21 Concurs
IV POLITIUAL RIS
ds Hoferent® paragregh 1y Bonegonours CX3 pudlishes Mubions)l Intellfs
gence sumrsaries, nob politlesl mumaries, T Gl stumcorios meed wore

informetion fven tha service depsrinm b Jess politiond fndornge
tion from %he Depsrtmen wMW . i
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